2027 CGP Application Questions
This document is intended to help you prepare to apply for the 2027 Common Good Partnership (CGP), which will be submitted via an online fillable form you can find at KansasLeadershipCenter.org/grants. The deadline to apply is Monday, September 14.
About the Common Good Partnership Program
At the Kansas Leadership Center (KLC), our mission is to inspire and equip people, together, to do difficult things for the common good. We work to create a civic culture that is mobilized to make progress on its toughest challenges and thrive. Each year, we seek organizations in education, nonprofit, government, and faith sectors to partner with us in pursuit of that mission.
Through the Common Good Patnership, funded in part by a grant from the Kansas Health Foundation, KLC partners with organizations to help them create a culture of leadership that embraces change, tackles problems, and seizes opportunities. 
Our research shows that your organization will benefit from partnering with KLC. KLC’s own research center indicates that leadership development at all levels of an organization leads to a more engaged workforce in the non-profit sector, with employees more committed, more hopeful for the future, and more satisfied with their job. ORS Impact, funded by a third party, interviewed over 50 of KLC’s past grantees to learn the effect of leadership training on an organization. The research indicates a strong link between increasing leadership behaviors among employees, positive change to culture, and greater progress on key challenges facing the organization.
But since your employees also call Kansas communities home, we have a hunch that the impact doesn’t end there. As the leadership capacity grows within your organization, so does that of the neighborhoods and communities that make up our state. We are looking for partners across Kansas to saturate their organizations with our proven framework, making lasting progress on their biggest challenges and working together in pursuit of our mission.
To deliver these outcomes, we’ve developed a simple yet powerful framework. It starts with the idea that leadership is an activity, not a position, and that anyone can lead, anytime, anywhere. We offer a three-step sequence of dynamic program experiences—The KLC Path—taught by an inspiring and diverse team of teachers and coaches. By speaking to the head, heart and gut, our training shifts perspectives and empowers participants to put what they’ve learned to use immediately. The results drive lasting behavior change, with the power to mobilize an entire organization to own its challenges and seize opportunities for progress in their organization and communities.
This is not a typical grant of dollars and rigorous reporting; this is a partnership that provides leadership training and support, and as a part of that, we look to our partners to participate in research and evaluation efforts that help us achieve our goals. Common Good Partnerships come in the form of “spots,” a number of allocated free registrations to our core path programs, along with partner support and resources to drive impact. Organizations receiving a grant through the Common Good Partnership have one year to utilize their awarded program slots by attending programs on the KLC Path: When Everyone Leads, Your Leadership Edge, Lead for Change, and Equip to Lead. With multiple offerings throughout the year, participants are free to choose when to attend their next program on the KLC Path. Path programs must be attended in consecutive order, and organizations are responsible for participant recruitment, travel expenses, and the cost of books & materials.
SECTION ONE: Tell us about your organization.
Organization Name*
Organization Website*
Organization Address*
County*
Region* (Choose from: Kansas City Metro Area, Wichita Metro Area, Eastern Kansas, Western Kansas, or Central Kansas)
What is your primary impact area?* (Choose from: Rural, Urban, or Statewide)
Organization Size* (Choose from: 10 or under, 10-49, 50-99, 100-249, or 250+ full-time employees)
Sector* (Choose from: Education, Government, Nonprofit, Faith)
Demographics* The Kansas Leadership Center seeks to reflect the diversity of Kansas in its programs. Please provide a summary of your organization's gender and racial demographics if available.
Has your organization received a Leadership Transformation Grant in the past?*
If so, what year(s)?*
What percentage of your staff do you estimate have participated in a KLC program or have been otherwise exposed to KLC's ideas?* (Choose from: 0%, 5%, 10%, 25%, 50%, 75%, 100%)
*Has your organization participated in the KLC Nonprofit Business Impact Series?
Are you or have you been a Kansas Health Foundation BPEP grantee?*
If so, what year(s)?*
Does your organization primarily serve and/or employ BIPOC communities?*
If so, who?

SECTION TWO: Tell us about your concerns and aspirations.
Mission Statement* (500 character max)
Briefly describe your organization’s mission, purpose, and the population(s) you serve.* (500 character max)
What issue(s) is/are your organization currently mobilized around?* (Select all that apply from: Civic Engagement; Community Development; Diversity, Equity, Inclusion, and Belonging; Economic Development; Education; Environmental Health; Family Services; Health Care; Housing and Homelessness; Immigration and Demographic Change; Mental Health Care; Poverty; Social Justice; Food Insecurity)
When you think of the future of your organization and the pursuit of its mission, what concerns you most?* (1000 character max)
When you think of the future of your organization and the pursuit of its mission, what is your greatest aspiration? * (1000 character max)
What makes it difficult to bridge the gap between these concerns and aspirations?* (1000 character max)
SECTION THREE: Establish a core team.
Each partner organization must establish a core team. This team, consisting of three to five individuals, one of whom should hold a senior position in your organization, will be the driving force behind the organization’s transformation. Core team members should plan to meet regularly, complete the KLC Path, and help participants apply learning and engage with the leadership principles within your organization.
The core team must include a Grant Administrator/Primary Contact who, with the support of the Core Team, will ensure the organization fulfills the grant's requirements, which include participation in regular evaluation efforts such as brief pre-and post-program surveys and bi-annual core team impact surveys, participation in quarterly partner calls, and utilization of requested spots. The Grant Administrator/Primary Contact will work directly with the KLC Partner Manager and receive all communications from KLC, which they will be responsible for distributing within your core team and organization as needed. Your core team should also include at least one senior authority within your organization.
Primary Contact* (Provide: Name, Position within the organization, Phone, Email) The primary contact, often the senior authority in the core team, will oversee the grant's administration and ensure the core team fulfills its roles in meeting the grant's expectations.
What is this person’s level of familiarity with the KLC Framework?*  (Select all that apply: is new to the KLC framework; has read When Everyone Leads and/or Your Leadership Edge; has participated in a community leadership program; has participated in one or more KLC Path programs; has participated in one or more KLC Intensives) 
Core Team Members.*  2 min—4 max (Name, Position within the organization, Email). The Core Team will work to apply KLC concepts within your organization, as well as support the Grant Administrator in fulfilling Grant Requirements. They are expected to complete the path, as soon as they are able, with Steps 1 and 2 completed in year one.
Describe why these individuals are best suited to serve on your organization’s core team.*  (500 character max)
Describe the role that senior authority will play in preparing your organization for change.* (500 character max)
SECTION FOUR: Tell us how many spots you are requesting.
Organizations awarded a Common Good Partnership grant will generally receive 20 to 60 spots to send representatives to KLC Path programs. We will consider requests outside that range on a case-by-case basis. Each step must be taken consecutively, although they do not need to be completed within the same year. Please note: your core team is expected to complete the path if they have not already.
Things to keep in mind as you plan who to send and how many spots to request: In the first year of your grant, you will focus primarily on steps one and two. Additional years should see more participation in steps two and three. The path has grown to include more options for step three, as detailed below. Be sure to consider who on your Core Team needs to complete the path and that you have representation from across your organization at varying levels of authority. Additionally, because we know diversity makes our programs better for everyone, the Kansas Leadership Center is committed to making our leadership courses even more diverse, inclusive, and welcoming to Kansans of color. Our goal is that at least 25% of program participants are people of color.
Step 1) Authorize Yourself
When Everyone Leads (WEL) - Based on KLC’s bestselling book, When Everyone Leads, this six-hour, same-day course makes leadership radically accessible and inclusive, and helps unleash capacity for collective leadership in teams, organizations, coalitions, and communities. Offered both in-person and virtually, including a virtual evening option. (The transformation grant would cover regular tuition price of $199.) How many spots in When Everyone Leads are you requesting for 2027?*
Step 2) Gain Skills
Your Leadership Edge (YLE) - This two-day program introduces core concepts in KLC’s powerful leadership framework. Individuals discover new ways to communicate, solve problems, and lead more effectively as they sharpen interpersonal skills, self-awareness, and confidence with others. Your Leadership Edge helps individuals find, test, and push to the edge of their comfort zone. Offered both in-person and virtually. (Regular tuition price of $499 would be covered by the grant.) How many spots in Your Leadership Edge are you requesting in 2027?*
Step 3) Mobilize Others
Lead For Change (LFC) - This three-day advanced and immersive training is designed to be experienced as a team. Lead for Change prepares your team to mobilize others to deal with tough problems and seize opportunities in any context. Centered around a shared adaptive challenge, teams will deepen their skills and confidence to engage others to create or manage change together. This program is repeatable year after year as challenges and teams change. Offered in-person only. (Regular tuition price of $899 would be covered by the transformation grant.) How many spots in Lead for Change are you requesting for 2027?*
Equip to Lead (ETL) - In this two-day program, you will learn to communicate, facilitate, and incorporate core leadership ideas into your context so real change can happen. Offered in-person only. (Regular tuition price of $499 would be covered by the grant.) How many spots in Equip to Lead are you requesting for 2027?*
Do you foresee primarily sending people to:* (Choose from: in-person programs, virtual programs, both in-person and virtual.)
SECTION FIVE: Acknowledgments and additional documents.
Acknowledgment* I understand the grant's requirements include participation in regular evaluation efforts such as brief program surveys, bi-annual core team impact surveys, participation in quarterly partner calls, and utilization of requested spots.
Acknowledgment* I understand that travel, books, and materials fees are not covered under the grant and have planned for that expense if we are awarded.
Acknowledgment* I understand that we are encouraged to register our participants as soon as possible if awarded, as programs are first-come, first-served, and preferred programs may fill up.
If selected, would your organization be interested in partnering with Third Floor Research to better measure and demonstrate the impact of this grant on your organization?* (Y/N)
Upload a letter of support from your organization’s senior authority.*
Upload a PDF of your organization’s logo.*
