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•Our organizations are more 
flexible, equitable and open 
to change.
•Employees are more 

engaged and fulfilled.
•People trust their 

organization more.
•They feel empowered to 

make things better.

Research by ORS Impact and Third Floor Research 

available at www.kansasleadershipcenter.org



When everyone leads,        
we make progress on our 
most important challenges.

Research by ORS Impact and Third Floor Research 

available at www.kansasleadershipcenter.org



Objectives:
1. Describe the principle 

“leadership is an activity not a 
position or authority” and how 
you will apply it in your life.

2. Summarize at least two big 
ideas from When Everyone 
Leads and personalize them to 
your situation.

3. Select ways you will exercise 
leadership after the program.



(Re )d e fin in g 

Le a d e r s h ip

Getting Started





Which of these norms is most important to you?

How will you practice it today?

1.
Practice 
tolerance. 
Appreciate 
difference.

2.
Stay curious 
and test 
assumptions.

3.
Take space. 
Give space.

4 .
Stay present. 
Stay active.

Reflection & Discussion Guide, page 1



Reflection and small group introductions

• What brings you to When Everyone Leads?
• What did you learn from your self-assessment?
• What do you hope to take away?
• What do you intend to contribute?

Reflection & Discussion Guide, page 1
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