2021 Leadership Transformation Grant Application
Section 1 – Organization
1) Organization Name.
2) Organization Location.
3) Organization Sector.
4) Organization Size.
5) Organization mission and purpose.
6) Please provide your organization’s demographics (gender and race).
7) Please list those from your organization who are KLC alumni or who have been exposed to KLC’s ideas. 
Section 2—Core Team 
1) Establishing a Core Team to share in the responsibilities of the grant is essential to your success. Your organization will need to select 3-6 individuals to serve on this Core Team. Please provide the following information on your Core Team Members.  
a. Core Team Member #1 (and Main Contact): Name, Role or Title, Email, Phone Number
b. Core Team Member #2: Name, Role or Title, Email, Phone Number
c. Core Team Member #3: Name, Role or Title, Email, Phone Number
d. Core Team Member #4: Name, Role or Title, Email, Phone Number
e. Core Team Member #5: Name, Role or Title, Email, Phone Number 
f. Core Team Member #6: Name, Role or Title, Email, Phone Number 
2) Please describe why these individuals are best suited to serve on your organization’s Core Team. 
3) Please describe the role senior authority will play in preparing your organization for change. 
Section 3 – Participant Questions 
1) Provide an estimate of the number of spots you would like to use throughout the partnership. Specify for Your Leadership Edge, Lead for Change, Equip to Lead, and Avanzando Juntos.  
2) Which key individuals or groups do you foresee sending to KLC programs? 
Section 4—Concerns & Aspirations 
1) When you think about the future of your organization, what concerns you the most?
2) When you think about the future of your organization, what are your aspirations?
3) What will it take for your organization to address your biggest challenges? 
Section 5 – Additional Documents
· As part of the partnership, our organization agrees to participate in KLC evaluation efforts, including quarterly partner surveys and post-program evaluations. 
· Please attach a high-resolution file (jpeg or png) of your organization’s logo for publicity and marketing usage.
· Please include a letter of support from your senior authority. 
